BOARD OF SUPERVISORS

Brown COumtg

305 E. WALNUT STREET
P. O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Tom Lund, Chair
: Jack Krueger, Vice Chair
Patty Hoeft, Tony Theisen, Andy Williams

L Call to order.
II. Apptrove/modify agenda.
.  Apptrove/modify minutes of November18, 2009.

1. Review of Minutes
a. Housing Authority (November 16, 2009).

Communications

2. Communication from Supetvisor Knier te: Adopt a resolution requiring a salary study for
each position and candidate filled by appointment. (Referred from December County
Board.)

3. Communication from Supervisor Williams & Supervisor Knier re: To adjust the

Classification and Compensation Plan for Brown County Employees downward two steps.
(Referred from December County Board.)

4. Communication from Supetvisor Knier re: Requite Human Resources to provide cost of
living adjustments based on location when providing comparable salary numbers. (Referred
from December County Board.)

Treasurer
5. Treasurer’s Financial Report for the Month of September and October.
6. Budget Status Financial Report for September 30 and October 31, 2009.

Facility & Park Management
7. Budget Status Financial Report for October 31, 2009.

8. Budget Adjustment Request (#09-115): Increase in expenses with offsetting increase in
revenue (see attached for details).

9. Budget Adjustment Request (#09-139): Change in any item within Outlay account which
requires the reallocation of funds from any other major budget classification ot the
reallocation of Outlay funds to another major budget classification (see attached for details).

10. Director’s Report

- Dept. of Administration
11. 2009 Budget Adjustment Log.

12. Grant Application Approval Log.



13. October 2009 Property Tax Levy Financial Report.

14. Administration - Budget Status Financial Report for October 31, 2009.

15. Information Services - Budget Status Financial Report for September 30, 2009.

16. Budget Adjustment Request (#09-134): Increase in expenses with offsetting increase in
revenue (see attached for details).

17. Information Services Update for Administration Committee December 22, 2009.

18. Director’s Report.

Human Resources
19. Budget Status Financial Report for October 31, 2009.
20. Human Resources Activity Report for November 2009.
21. 2010 Budget — Summary of Position Eliminations.
22. Request to Fill Vacancy: Director of Administration,
23. Request for Benefits for LTE position.
24. Director’s Report.
a. Hiring of Organizational Development Cootdinator.

25. Child Support Agency — Budget Status Financial Report for October 31, 2009.
26. Cotporation Counsel — Budget Status Financial Report for October 31, 2009.

27. County Clerk — Budget Status Financial Repott for October 31, 2009.

Other
28. Audit of bills.
29.  Such other matters as authorized by law.

Tom Lund, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda

Word97/agendas/admin/August27_2009.doc
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MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, November 16, 2009
City Hall
100 N. Jefferson Street, Room 604
Green Bay, WI 54301
3:00 p.m.

MEMBERS PRESENT: Dariene Hallet-Chalr, Michael Welch-Vice Chair,'l'"Paul

Kendlz, Rich Aicher.
MEMBERS EXCUSED: Tom Diedrick.
"MEMIBERS ABSENT: None.

OTHE RS PRESENT: Rob Strong, Robyn Hallet, Matt Roberts, Chip Law, Brown County "
Supeivisor Pat Evans, Robyn Davis, Brown County Supervisor Andy Wllhams (4 00 -

p.m.), Brown County Chairman Guy Zima (4 45 p.m.).

 APPROVAL OF MINUTES:

1. Approval of the mmutes from the October 19, 2009, meeting of the Brown County'v o

Housing Authority.

/. motion was made by M. Welch and seconded by P. Kendle to approve the

rinutes from the October 19, 2009, meeting of the Brown County Housing
£withority. Motion carried.

- COMINUNICATIONS:
2. Motice of Housing Authority Insurance Group Dividends for 2008.
Fi. Hallet stated that the Authorlty received $217.25.

REPCRTS:

3. Report on Housing Choice Voucher Rental Assistance Program
A Preliminary Applications

M. Roberts stated that there were 123 applications received for the month - o

of October.

B. Fousing Assistance Payments
"~ M. Roberts stated that the HAP for October was $988 510.00.

C. Housing Assistance Unit Count : '
. Roberts stated that the unit count for Qctober was 2, 681.

D. Housmg Quality Standard Inspection Comphance
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M. Roberts stated that the failing average has reached a plateau since the -

summer. Re-evaluations and initial inspections fluciuate a little but overall
the passing percentage is the same. o

E. Fousing Choice Voucher Administrative Costs and HUD 52681B
' C. Law stated that ICS is $29,092.10 under budget so far for this year. He
' pomted out that line 27 of the report shows the administrative fees ICS
raceives monthly from HUD after the BCHA’s 3.6%. For November we
only received $105,000.00. He believes in December we may only
receive $100,000.00. The numbers are trending downward because of
the way HUD is basing the funding on unit counts. This will chlp away at

‘the budget in November and December because we are recelvmg less

funding.

F. SEMAP Monitoring Report
M. Roberts stated that the SEMAP is still at 100%.

G. Feport of the Housing Choice Voucher Family Self-Sufficiency Program.
M. Roberis stated that 100 clients were maintained for October, of which
40 contribute to escrow accounts. There were two graduates for the
month of October. There were two new contracts for October.

H. Report on fhe Housing Choice Voucher Home Ownership Option.
M. Roberts stated that the client count is 93.

- Feport on Langan lnvestlgaﬂons Criminal Background Screening and Fraud
Ihvestigations.

C. Law stated that there were 17 investigations opened in October, with 3"

investigations closed as substantiated, 1 was closed as unable to substantxate and
13 investigations remain open.

C. Law stated that a RFP was received from Langan. Basically, if we take the way
they would like to charge us going forward with the new contract, there will be a

26% o 292% increase over what they are charging now. This increase surprised -

128 staff as they thought the charges would digress since ICS is doing so much

vith the applicants on the front end. D. Payne is continuing to negotiate with

Langan. . Law stated. that he believes D. Payne has received one other RF_F’.

C:. Law stated that the confract that théy have in place with Langan has a certain
fee for investigative work, which is difficult to define, and then a certain fee for

background check work, which is relatively easy fo define. Under the new fees

" Langan is proposing they are charging the same fees for both. The background

checks ars mostly done by sitting in front of the computer.

C. Law stated that when John Finger from HUD was in fown he told ICS that

nobody does fraud investigation work and background checks like they do: ICS .
-s2ends 7 to 8 percent of their admin doltars for this and Mr. Finger stated that he

doesn’t know of anyone else who does. Langan is who 1CS would rather go with

la
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kecause Langan is familiar with the program, but a 29% increase is hard fo

swallow in this economic environment. He and D. Payne have discussed going
rionth to month with Langan until all of this can be sorted out.

OLD BUSINESS:

" None

NEW BUSINESS:

5.

-

Discussion and possible action on Freedom House’s request for financial

zssistancs.

F.. Strong stated that Robyn Davis, Presidxent of Freedom House, met with the

Mayor and there are some concemns regarding the financial situation of Freedom

‘House at this point and fime. R. Davis was asking the Mayor if there were any -

rssources available to help Freedom House until additional funding is received. R.
Sitrong stated that he had mentioned that funding of families is a priority in the
ennual and five year plan for both the Brown County Housing Authority and the

Green Bay Housing Authority. He offered to place this item on the agenda so that

.. Davis r'ould appear and the Authority could decide if they would like to fund or
rot. :

F.. Davis distrlbuted a folder of information to the Authonty members. Freedom
Fouse was started back in 1992 by a small group of churches in Green Bay to
cddress the issue of homelessness. They are iocated on St. Anthony Drive. The

‘mission is to meet the short term needs of homeless families with children such as

shelter, clothing, food, and medicat assistance, The second and most important

portion of the organization is the life advancement pari, The life advancement part

i: going bayond meeting the immediate needs and looking for ways fo help families
hansition back into the community as self-sustaining families. Freedom House
looks at the root causes of poverty. There are mandatory budget classes,

mandatory parenting classes, job skills, resume writing, etc. Freedom House also -

cffers counseling and optional bible studies. Each family goes through an 8 to 12
week program and during that time each family is matched up with a case
manager who will help the family set long term and short term goals and hold them
accountable to those goals with the expectation that upon graduation from the
program, they will be equipped to transition back into the community so that they
do not need to come back. Over the last 17 years, Freedom House has had a

85% success rate with families succeeding once they leave program and not
“returning. '

F. Davis stated that there is a need for an organization like Freedom House
because rnore than 70% of Americans are one or two paychecks away from being
homeless. Currently, the largest growing segment of the homeless population is
families with children. We need to equip the adults with the toois to live in a

hzalthy environment and show the children also what is needed so that the cycle of - -

poverty and homelessness is broken.

la
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F.. Davis stated that a new program this year through Freedom House is After
Care. Freedom House is able to frack a family’s progress once they are able to
lsave to ensure that the programming is successful and when a family does move

cut they are able to successfully pay their bills, keep their home clean, parenfing, =

etc. The After Care Coordinator conducts weekly visits and we train “guardian
" zngels” to walk along beside the families after they leave. If it is found that a family
reeds a little more training in a certain area they can be brought back in for that

edditional training.

F. Davis stated that finances are required in order to provide the services of
Freedém House and like so many other nonprofits there has been a downturn in
the amount of donations during these hard times. Freedom House has

experienced a 30 fo 40 percent drop in what they have received and this has
- created a large gap in the budget. The Board of Directors has looked at the budget
cver the [ast few months from June to September and the Board has direcied .

Freedom House to begin t6 make cuts in staff. The need for the services of
Freedom House has not decreased and in this economic climate it is going fo
increase. In 2007 there were over 600 homeless students in Green Bay. In 2008

 there were 735 homeless siudents in Green Bay. For the last five years there has

teen a waiting list for Freedom House and there is an average of ten to eighteen
families on the list at all times. Currently there are 20 families on the Brown
C:ounty (in town) waiting list and 7 families on the outside of Brown County (out of
town) waiting list: The in town waiting list has preferenceftop priority. Currently the

stays at Freedom House are averaging a little longer than in the past because a.

successful transition is to move into permanent housing and obtain employment,
and with the economic climate, employment is much more difficult to obtain.
Freedom House has eliminated three positions so far, Program Director, Case
hlanager, and Office Manager. The responsibilities of those positions are being
. dishursed amongst the remaining staff; however, the Board has now directed them
~ to make sven further reductions. In response to the Board’s request another
. €xecutive position was ehmmated and there will be across the board salary

reductions.

F. Davis stated that donations are primarily from individuals, corporate, and.

organizations such-as. churches. Typically at this {ime of year they receive more
donations because people are looking 1o give before the end of the year. In the
summer they did an appeal letier as they saw the numbers dipping and this is
something that they normally would not have to do. Usually they only have 1o do a
holiday appeal letter. The major fundraiser is held in September of each year, A
grant writer was hired on a contractual basis to assist with beefing up the core
document that they already have. The goal is to try to hit some funding sources
that would be available in 2009 and then to launch a full scale grant seeking
campaign in January 2010. The grant portion of their budget is very small so they
hope to ircrease this. In addition, they want 10 convert some of their one or two
time doners into monthly donors so they can develop a more consistent. monthly

irrcome. There is going to be a website overhaul and hopefully people will start |

giving onkhe. A PR campaign is.going to. be initiated to raise public awareness
and support,
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R. Davis stated that the $60,000.00 request would help Freedom House make the
bridge over fo 2010.

M. Welch asked if the Authorlty does give the $60,000.00 grant, where that would
place Freedom House short and long term. Proactive steps were mentioned but

cloes she see light at the end of the tunnel?

R. Davis & tated that she does see light at the end of the tunnel. She is encouraged
by the steps the Board is taking and by the fact that staff is committed to continuing
to serve the families as they always have even though they are taking a salary
- raduction for at least the next four months. She is also encouraged by the work
t1e grant writer is doing and some of the opportunities he has already identified

t1at Freedom House will be able to look into. There are partnerships that they

have formed out in the community that are encouragmg and fundraisers that will be
coming up. .

R. Strong asked what funds do come in every month and is there commitments for

<anuary, February, and March where there is definite money coming in to keep
Freedom House going. How does the $60,000.00 add to that?

R. Davis distributed the figures from October 2006 to October 200¢ to give the
Authority the history of what they are tracking from. She can't guaraniee what
people will give. There is a pledge made by an anonymous donor o match dollar
per dollar up to $68,000,00 from now until the end of December. In previous years
t1at has assisted in taking Freedom House from November to January. She has
riade phone calls to a number of donors and they are planning on continuing to
k.onor the commitments they have made in the past. The 60,000.00 would get
t1em over a two month hump. She has not had time to talk with the accountant to
see with the last cut of the executive director how it would affect how much money
tiey need, Because of that recent position elimination, the grant from the Authority
should now take them further than two months. Also, December and January are

kg months for donations.

R. Strong stated that this request is also going to the Green Bay Housing Authority.
Freedom House has done good things for the community through the years with

litte assistance from government programs. His concern is that this money does

carry Freedom House for two more months and then the resources aren't there
znd they close. He would want to be part of how to salve the- problem rather than
just carrying them over for two months and they stifl close.

). Hallet stated that the Authority has not done something like this before and it
viould be setting a precedent so she would want the Authority to really think about

tais.
Fl. Strong stated that if the Authority did decide to do this It would be justified
k ecause one of the goals in the five year program is to help homeless families. :

F'. Kendle stated that before the Authority could consider anything, we would héve
to see exactly where Freedom House is at and he thinks the Authority would want

Y
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t> look at the shortfall on a monthly basis rather than a lump sum. The Authonty

could fill in the gaps as they go along and when they no longer need the Authority

tiey would step back. The winter months are the ones that he would want to focus
en. He would like to see an update to the information that has been presented o

t1e Authority.

D). Hallet stated that at this time we would wait fo get some more feedback from R.

[lavis.

The Authority stated that when R. Davis has the information ready to let R. Hallet
know and a special meeting date couid be looked into. .

Discussion and action on renewing the BCHA student internship authorization for
the Spring, 2010 semester and authorization for temporary help while the Senior
Accountant position is vacant and through a familiarization period afterward.

'R Hallet stated that for the temporary help, the cost will now be splif between the
Brown County Housing Authority, the Green Bay Housing Authority, and the

Fledevelopment Authority. The Brown County Housing Authority would only have .

{3 pay for § hours per week.

4. motion was made by R. Aicher and seconded by P. Kendie to approve renewing
the BCHA student internship authorization for the Spring, 2010 semester and
e uthorization for 5 hours per week of temporary help while the Senior Accountant
g osition is vacant and through a familiarization period afterward. Motion carried. -

Discussion and possible action in response fo Brown County Board of‘Superwsc')rs
raquests and inquiries made at the October 21 2009 presentation regarding the

HCV program.
F.. Hallet distributed an updated response sheet to the Authority.

F.. Strong stated that the intern, J. Lopez, listened to the tape of the meeting and

tl ied to take down all requests and inquiries of the Brown County Board of

Supervisors.

F.. Hallet stated that the first item is about the waiting list and clarifying the

kreferencas on the waiting list. She distributed a summary of the waiting list and
edmissior procedures and how long it takes to process the applicants. The issue
“vith some of the information from the power point in regards to the waiting list is

that the power point stated applicants being pulled off the list as of a certain date .

and she recently found out that the date was actually the date the applicanis
applied. The wrong date was linked to the wrong description, which led to

confusion.

The Authority felt that the information provided was an appropriate response but to™

make it known that this is for a fypical case but is not representative of every case,
because sometimes you are wamng for information from the client or- other

components.

la




DEC/C2/2003/WED 08:44 AM : : P. 008

Fl. Hallet stated that the next item was regarding the recommendation of the

County Board to close the waiting list. The day after this presentation she did S

raceive the official request fo close the waiting list and we do need fo respond to
trat. Her personal thought is that now that the County Board has been provided
vith more education regarding the program they may feel differently about it and it
riight be wise for them to take another vote,

C. Law stated that there was significant discussion around this issue at the
rieeting and he believes Supervisor Theisen verbalized that what is being sa:d is
that if the waiting list is closed then we are going to get down io that 4 non

F reference list sooner.

C. Law stated that in order to close the list, the Admin Plan would have to be
changed. The Admin Plan requires that the list can’t be closed unless there are 15
rionths that we are unable to process what is on the current waiting Jist and that is

rot the caise. We wouid also have to have two public hearings. There are several =

things that would need to be done before the waiting list could be closed and it
. viould take a significant amount of time.

M. Welch stated that closing the list may actually end up giving non residents a
creater access than what they currently have and it is worthwhile to confirm with
the Counly Board if they are sure that this is the solution we want to bring forward,
One of the primary issues was serving non residents and this would exasperate

that problem.

The Authority felt that the response to the County Board should be lefting them
know what it entails to close the list and that we are prepared to start this and then

zlso state some of the concerns on what could .be the outcome. If they indeed
viant the list closed then we will start working through the steps to accomplish that.

F. Hallet stated that the next item was regarding how HUD determines the
payment the BCHA receives. John Finger from HUD did help explain this o the
County Board but it was felt that it would be helpful to have it available in writing as
vrell. This is something that would need to come from HUD.

'FL. Hallet stated that the next item was a question of what the average length is that

someone is on the program. She has thought of way that this information could be |

‘cbtained and is talking with D. Payne to obtain that information.

F.. Hallet stated that the next item is regarding the guestion of how many of the City |

services are HCV clients using. Her response at the time of the presentation was
that there is a perception that HCV recipients are using more than their fair share

of community resources but the statistics on the 811 calls and arrests records do
not validate that. After she thought this through some more, jt probabfy is true that

lower income people do utilize more community services but that is not because
they are on HCV but because they are low income. They may in.fact be. using
fewer services hecause of being on HCV and are able to subsidize their income.

la
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F.. Strong stated that maybe he needs to sit down with Supervisor Nicholson to get

& more definitive answer on what exactly he is Jooking for but thinks he is inquiring -
i we can track how many HCV clients have police calls, fire calls, inspection calls, -
etc. We could do an internat cross check on some items such as inspections calls, -

kut it would be more difficult to track other services without investing a lot of money
cr staff time. We would explain fo Supervisor Nicholson what it would take to get
this information and see if he still believes it would be valuable.

F. Strong reiterated that except for the issue of closing the waiting list, these
concems are only questions of individual Board members and not directives from

the County Board. ,

Siupervisor Zima stated that the feeling is that we may be atiracting individuals fo
cur County because of the services we offer. He feels people come here and are
rot used fo our rules and we don’t want deterioration of our neighborhoods.

Fl. Hallet stated the next item is changing preferences and John Finger from HUD
indicated that this Is a possibility and this is something that will need to be
investigatad further to work out what the options are and how we can put them in

place.

Fi. Hallet stated that there was a question on whether or not all applicants ¢an be
Frocessed through the SAVE system, which is a system by which we can verify
vihether or not someone is here legally. It is not possible because the system
rquires the user to Input their alien registration number. If they are not an alien

they do not have an alien registration number.
(Note: R. Aicher had to leave due to another commitment.)

F.. Hallet stated the next guestion, which is a very good one, was whether or not
criminal prosecution is an option for fraud. There are different parties that would
reed to have a say in this so this will fake some time to have a definitive answer,

Supervisor Zima stated that it would be good if we could have an option to
criminally prosecute because then the word gets out that we don’t tolerate anything

. and people will be prosecuted. '

* Eupervisor Willlams stated that if the District Attorney is not willing to take on these
cases that we should let the County Board know and they will pursue it further..

F.. Hallet stated that the next item was a concern by Supervisor Williams about our

procedure for removing participants from the program as soon as criminal charges
are filed against them.

S upervisor Williams stated that this did not need to be addressed because it is .

something that he expressés at every meeting due to clients he has worked with
for which this is a concemn. .
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R. Hallet stated that the last item was if the County Board could take over the
z uthotity of the Brown County Housing Authority, She referenced another handout
tyat cites both HUD and State Statutes that explain this '

. Hallet asked if the final letter addressing all of the questions/inquiries of the’
County Board should come from the Authority or the Admmtstrator

The Authority has directed R. Hallet fo draft the letter from the Board and then
-.€malil it to them for review/feedback.

8. Discussion and possible action about Brown County utlllzmg HUD Veteran Affalrs
Siupportive Housing (VASH) Vouchers. '

Fi.. Hallet stated that the Veteran Affairs did a study of which communities have the
largest number of homeless veterans and they were able to partner with HUD to
Fave some special vouchers designated to those communities to help the
veterans. Green Bay was identified as one of the communities that do have a
- large number of homeless veterans. Somehow, we were not allocated the
vouchers specific to the veterans. What HUD is now looking to do is “borrow”
some of the vouchers that were given to other communities, specxflcaﬂy Racine
and Milwaukee, and let them be used here in Brown County It is possible that in
the future Brown County will get their own vouchers since it has been brought to

FIUD’s attention that Green Bay was missed.

F.. Strong stated that with the VASH Vouchers the veterans are treated differently
in that they might have a criminal background, adverse experiences, had
violations, or some other things that would normally disqualify them from the HCV
program but eligible with the VASH Vouchers. Thls is going after the unique group

cf people who have. served this country.

F. Hallet stated that case management is required by the Veleran Affairs.
E ssentially everything will be run the same way except we are not allowed to do
background checks except for sex oﬁender registry. -

M. Welch wondered if this should be tabled because while he Is compassicnate
‘about veterans and what they have done for this country, this has the potential of
biowing up with the pressure we are getting of who is in the program. He would
li<e to make sure we have considered this and all the consequences.

A motion was made by M., Welch and seconded by P. Kendle to hold this over until
the next meeting of the Brown County Housmg Authority. Motion carried.

BILLS

A motion was made by P. Kendle and seconded by M. Weilch fo approve the
payment of the bills. Motion carried.
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FINANCIAL REPORT:

The financsial report was received and pléced on file.

STAFF REPORT:

9.

10.

Finalization of Housmg Choice Voucher Contract between the BCHA and
Integrated Community Solutions, Inc., with the addition of language that Brown

County and BCHA named addmonally msured on the Professional Llab;ltty

insurance Coverage.

~

Fl. Haliet stated that ICS was able to secure the i msurance that was required for the
contract between the BCHA and ICS. :

- Fl. Strong stated that the Authority has already authorized the contract and we are

row advising you that the contract has been amended fo include this and the date
vill be changed to December 1 when the insurance goes into effect.

Status of BCHA budget.

F.. Hallet stated that normally at the. November meeting the Authority would be
rresented with a budget for the upcoming year, but since we are short staffed and
we would like the new Senior Accountant to be involved with the BCHA budget, we

are holding off on preparing this budget.

F.. Strong stated that second interviews have been conducted to fill the Senior

Aeccountant position and background checks are being done on two of the

applicants,

- A motion was made by P. Kendle and seconded by M. Welch to adjoum the

meeting at 5:26 p.m. ‘Motion carried.
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BROWN COUNTY TREASURER'S FINANCIAL REPORT FOR THE MONTH OF SEPTEMBER

Following is a statement of the County Treasurer of the Cash on Hand and in the General Account from the

Brown County Treasurer as of September 30, 2009.

Associated Bank and Chase Bank
Bank Mutual and Denmark State Bank
Wisconsin Development Fund
Overnight Investments

Deposits in Transit

Emergency Fund

NSF Checks Redeposited

Clerk Passport Account

Workers Comp Acct

UMR Sweep Account

Bank Error(s)

Total

Less Outstanding Checks

Other Reconcilable Items
Balance Per County

$2,195,328.81

$542.64

$0.00

$0.00

$24,471.91
($6,682.70)

$41.74

$0.00
($2,587.42)
($590,928.64)

$0.00

$1,620,186.34

($1,649,558.42)
$10,172.86

(819,199.22)

Following is a statement of the County Treasurer of the Working Capital reserves placed in time deposits in the
designated public depositories within Brown County for the purpose of investments as of September 30, 2009.

Year-to-Date Interest Received
Interest Received-Current Month
Year-to-Date Interest Unrestricted Funds

Working Capital Reserves Invested
Restricted Investments
Total Funds Invested

Certificates of Deposits
Treas-Gov't Agencies
Commercial Paper
Money Mkt-Pool

Total

Rate of Return:

2008 2009
$3,463,781.45 $1,850,089.38

$576,571.20 $139,130.13
$4,040,352.65 $1,989,219.51

$103,695,156.09
$39,904,011.85

$99,489,818.14
$26,455,197.85

$143,599,167.94

$24,100,000.00
$35,701,602.40

$9,944,055.56
$73,853,509.98

$125,945,015.99

$10,350,000.00
$42,263,173.46

$4,995,125.00
$68,336,717.53

$143,599,167.94

2.895%

$125,945,015.99

1.769%

I, Kerry M. Blaney, Brown County Treasurer, do hereby certify that the above statement of Cash on Hand

and in the General Account as September 30, 2009. Statement of Investments for the month of September have

been compared and examined, and found to be correct.

Kerry M. Blaney, County Treasurer

Approved by:

County Executive Date
Submitted by Administration Committee:

Final draft approved by Corporation Counsel
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BROWN COUNTY TREASURER'S FINANCIAL REPORT FOR THE MONTH OF OCTOBER

Following is a statement of the County Treasurer of the Cash on Hand and in the General Account from the

Brown County Treasurer as of October 31, 2009.

Associated Bank and Chase Bank
Bank Mutual and Denmark State Bank
Wisconsin Development Fund
Overnight Investments

Deposits in Transit

Emergency Fund

NSF Checks Redeposited

Clerk Passport Account

Workers Comp Acct

UMR Sweep Account

Bank Error(s)

Total

Less Outstanding Checks

Other Reconcilable Items
Balance Per County

Following is a statement of the County Treasurer of the Working Capital reserves placed in time deposits in the

$5,119,294.95
$542.64
$0.00
$0.00
$104,764.14
(86,734.09)
$683.50
$0.00
(86,599.51)
($435,183.75)
$0.00
$4,776,767.88

(35,168,818.58)
($190,385.63)

($582,436.33)

designated public depositories within Brown County for the purpose of investments as of October 2009.

2008 2009

Year-to-Date Interest Received $4,040,352.65 $1,989,219.51
Interest Received-Current Month $630,745.07 $141,256.43
Year-to-Date Interest Unrestricted Funds $4,671,097.72 $2,130,475.94
Working Capital Reserves Invested $87,797,867.87 $89,718,310.96
Restricted Investments $39,904,011.85 $16,527,860.53

Total Funds Invested $127,701,879.72 $106,246,171.49
Certificates of Deposits $16,100,000.00 $11,850,000.00
Treas-Gov't Agencies $38,710,018.56 $40,781,493.61
Commercial Paper $12,928,930.56 $0.00

Money Mkt-Pool $59,962,930.60 $53,614,677.88

Total $127,701,879.72 $106,246,171.49

1.899%

Rate of Return: 2.781%

I, Kerry M. Blaney, Brown County Treasurer, do hereby certify that the above statement of Cash on Hand
and in the General Account as October 31, 2009. Statement of Investments for the month of October have

been compared and examined, and found to be correct.

Kerry M. Blaney, County Treasurer

Approved by:

County Executive Date
Submitted by Administration Committee:

Final draft approved by Corporation Counsel

W:\MSOffice\Excel\Cash\Board Reports\2009\10. OCT
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09-115

BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
[ Category 1 Reallocation from one account to another within the Department Head
major budget classifications.
[] category 2
[Ja. Change in Outlay not requiring the reallocation of funds County Executive

from:another major budget classification.

[Ib. Change in any item within Outlay account which requires County Board
the reallocation of funds from any other major budget
classification or the reallocation of Qutiay funds to
another major budget classification.

[] Category 3
[Na Reallocation between budget classifications other than County Executive
2b-or 3b adjustments.
[Jb. Reallocation of personnel services and fringe benefits to. County Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.
[7] Category 4 Interdepartmental reallocation or adjustment (including County Board
reallocation from the County’s General Fund)
Category 5 Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount
] 450.056.4901 CTC Bidg - Donations $28,305
X ] 450.056.611.020 CTC Bldg ~ Outlay equipment $28,305
[] L]
N |

Narrative Justification:
To allocate a $25,000 donation from the Green Bay Packers as well as various other smaller donations
for several projects at the new CTC building including artwork, TVs and an ice cream cooler.

Rev10/09 O
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BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level

] Category 1 Reallocation from one account to another within the Department Head
major budget classifications.
X Category 2
[Cla.  Change in Outlay not requiring the reallocation of funds County Executive
. from another major budget classification,
Bdb. Change in any item within Outlay account which requires County Board
the reallocation of funds from any other major budget
classification or the reallocation of Qutlay funds to
another major budget classification,
[] Category 3
[Ja. Reallocation between budget classifications other than County Executive
2b or 3b adjustments.
~[b. Reallocation of personnel services and fringe benefits to County Board

another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

[] Category 4 interdepartmental reallocation or adjustment (including County Board
reallocation from the County’s General Fund)

[] Category 5 fncrease in expenses with offsetting increase in revenue County Board

increase Decrease Account # Account Title Amount
] ] 100.054.001.6110.020 Facility Outlay Equipment 35,000.00
O X 100.064.001.5708 Facility Professional Services 35,000.00
X ] 100.054.001.6110.100 Facility Outlay Other 7,500.00
J - X 100.054.001.5395 Facility Non-Outlay 7,500.00

Narrative Justification:

The request will provide needed funds for two energy projects which are included in Brown
County's Sustainability Plan. The first project provides for the purchase and installation of a
MET Tower (Meteorological Tower) at Brown County’s South Landfill Site. The tower will
gather wind data necessary for determining the feasibility of a wind project at this site. The
cost of the tower is $35,000. it is anticipated that wind turbines at this site could save the
County up to $525,000 a year in electricity. The second project provides for energy efficiency
improvements at Libraries. The total project budget for this project is $50,000, of which $7500
is funded by Brown County and the remaining being funded by EECBG and FOE grants. It is
estimated that these improvement will save approximately $7,600 per year in utilities.

ég) 5 Z | Aumomz;mows T

Signature of Department Head,

Depa&ﬁent M,;S Pﬁge MV T

Date: }&2? [5G
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DEPARTMENT OF ADMINISTRATION

Brown Cow\tg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600 LYNN A. VANDEN LANGENBERG

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us ’ DIRECTOR

December 16, 2009

TO: Administration Committee

FROM: Lynn A. Vanden Langenberg
Director of Administration

SUBJECT:  October 2009 Property Tax Levy Financial Report

Attached is the County-wide financial report for those departments with property tax levy, sorted by
the standing committee reporting line. The Organizational Efficiency transfer from Health Insurance
(Fringe Benefits) to the General Government was recorded in October. Additional adjustments are
described below.

Overall, the County budget is expected to be $1,325,184 positive. Following is a brief summary of
each department.

Administration Committee
The Corporation Counsel financial report shows an over budget status. The Guardian Ad Litem and
IV-E revenues are below budget. We are researching if revenue is due that has not been received.

Treasurer’s department is over budget a net of $120,416. Interest income is down; however, there
have been savings in the expenses.

General Government has $328,829 excess due to the additional savings transferred for the
Organizational Efficiency requirement (budget of $835,487 but actually transferred $1,365,000).
There were carry-overs approved of $382,379 which decreased this excess.

Human Resources — at year-end casual day payouts are reimbursed to the departments.
General Government — Shared Revenue funds are received in November.
Debt Service — the second installment of interest payments are made October 31.
Note that interest income is 3308,500 below budget due to low interest rates. This is offset by a

$281,300 savings in interest expense and the 390,141 rebate.

Debt Service Principal — Principal payments are made on October 31.
The resulting balance is carried into the next year and applied to future payments.




December 16, 2009
Page 2

Ed & Rec Committee
All departments are within budget.

Library — regarding property tax levy, if a balance remains at year-end, is retained by the Library

Health & Human Services
The Community Treatment Center is over budget by $542,718. Any overage will be transferred from

the Community Programs fund balance. An estimate to the revenue has been made for Community
Programs as the revenue was not recorded when the October general ledger was closed. Community
Programs intends to change their process to record these revenues in the proper reporting month.

PD&T Committee
Register of Deeds’ revenue is lower than expected due to the weak housing market.

Highway has project billings that are not reported monthly but at interim billing cycles per the
contract agreements. Both Highway and Roads & Bridges retain their fund balance for subsequent

year projects.

Public Safety Committee
All departments are currently within budget.

Circuit Courts — all State revenue has been recorded, which will cause a shortfall with no additional
funds to cover the last three months of expenditures. This shortfall will be covered with a budget
adjustment between the Clerk of Courts’ budget and Circuit Courts. The Clerk of Courts’ budget has

additional revenue collections.

The Sheriff’s department reports quarterly the municipal charges. An adjustment of $166,000 has
been made to the financial statements.

If you have any specific questions regarding this information, please feel free to contact my office at
448-4035.

cc: Tom Hinz, County Executive
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BUDGET ADJUSTMENT REQUEST

Adijustment Descri_gtion Approval Level
1 Category 1 Reallocation from-one -account to anofher within the Department H'ead;
major budget classifications.
[] category 2
[Ja. Change in Qutlay not requiring the reallocation of funds County Executive

from another major budget classification.

[Ib. Changein any item within Outiay account which requires County Board
the reallocation of funds from any other major hudget
classification or the reallocation of Outlay funds to
another major budget classification.

[] category 3 ‘ ,
[Ja Reallocation between budget classifications other than County Executive
2b or 3b adjustments.
[TIb.  Reallocation of personnel services and fringe benefits to County Board
another major budget classification.except contracted
services; or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.
] Category 4 Interdepartmental reallocation or adjustment (including County Board
reallocation from the County's General Fund)
X category 5 Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount
X N 710.022.001.4900 Other Miscellaneous Revenue $20,300
<] ] 710.022.001.6395 Equipment-Nonoutlay $20,300
[] ]
[] ]
Narrative Justification:

Information Services generated unbudgeted revenue by participating in a printer upgrade promotion
offered by Market Velocity and would like to allocate these funds to our equipment replacement plan for

replacement of falling printers.

Rev10/09




DEPARTMENT OF ADMINISTRATION

Brown COumtg

DIVISION OF INFORMATION SERVICES
ROBERT J. HEIMANN, DIRECTOR

305 E. WALNUT STREET, FIFTH FLOOR
P.O. BOX 23600

GREEN BAY, WI 54305-3600 LYNN A. VANDEN LANGENBERG

PHONE: (920) 448-4025 FAX: (920) 448-6266 WEB: www.co.brown.wi.us DIRECTOR

Information Services Update fof Administration Committee
December 22, 2009

Fiber Optic Project Update

e The fiber optic project had the final building connections of the fiber optic cables completed on Friday, December 4,
2009. Trouble shooting on two faulty fiber strands is underway. Final documentation, acceptance and payment of the
. retainage are forthcoming. The Information Services Department now needs to connect from our equipment to the
fiber connection points.

¢ The fiber to the Brown County Community Treatment Center (CTC) was completed ahead of schedule and was fully
operational for the CTC move October 7-11, 2009.

e Additional sites recently added to the fiber network are Southwest Library, Ashwaubenon Library and UW
Extension/Land and Water Conservation.

o Future sites will be added in early 2010 as switching equipment is funded from the 2010 budget including Solid
Waste, DePere Library, Howard Library, Museum, Airport, Highway and the Sheriff substation in Howard.

Statements for Inpatient/Outpatient and Pharmacy

» Atthe November 9, 2009 County Board meeting the question came up about the amount of time a person spends
correcting the monthly statements. This problem will be gone when new software is selected and installed for all CTC
processing. There was a solution defined April 24, 2009 but was never adopted. Ability to Pay (ATP) dollars on
statements were never accurate going back to approximately 1999 when the Keane system was installed. This issue
caused a person to white out and manually insert the correct dollars.

¢ Previously a solution from Information Services writing a series of programs did not go forward because it could have
affected vendor support. Now the vendor support is no longer an issue because of system obsolesce.

e On12-3-09a meeting was held with Lynn Vanden Langenberg, Colleen from Information Services, Kelly S., Laurie D.
and Mary D., all from Human Services to discuss options. The option identified in step 2 may now be feasible
because vendor support has been dropped.

¢ Investigation is underway to determine the amount of time needed to resolve this billing problem.

Budget Awareness

e  After five months of discussions with one of Brown County's telecommunications vendors, the Information Services
Department has prevailed and Brown County was awarded a $10,500 credit on our billing.

C:WUsershhillmann_mm\AppData\l ocal\MicrosoftWindows\Temporary Internet Files\OLK534F\Admin Committee Report December 2009.doc



Page 2

Committee/County Board Assignments

¢ Discussions are taking place between Brown County Information Services and City of Green Bay Information
' Technology Departments on electrical power to County Board/City Council Chamber desks. We are also continuing
to look at options to replace hardware and software used in that room. _

9

e Atthe November 18, 2009 Administration Committee meeting | was asked to look at an option for conducting “pop-up
surveys on the Brown County Website. This will be a simple change to the website and wile be added as a standard

feature available.

At the June 17, 2009 County Board meeting and June 25, 2009 Administration Committee meeting | was asked about
wireless connectivity for PC’s from the County Board/City Council Chambers Room. That connectivity is provided by
the City of Green Bay and appeared to work adequately during the 11-9-09 County Board Budget meeting.

Miscellaneous

¢ The new IS System Administrator, Dave Bauman started December 8, 2009. Thank you for the support in filling this
position.

There is no action being requested from the Administration Committee today on these issues.

Respectfully submitted,

Robert Heimann
Brown County Information Services Director
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HUMAN RESOURCES DEPARTMENT

Brown COumtg‘

305 E. WALNUT STREET

P.O. BOX 23600 ) o
GREEN BAY, WI 54305-3600 DEBBIE KLARKOWSKI, PHR

PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

Date: December 15, 2009

To: Administration Committee Members
From: Debbie Klarkowski, Human Resources Manager
Re: Administration Committee Report

HUMAN RESOURCES ACTIVITY REPORT FOR NOVEMBER 2009

Hires: Separations:

Full-Time: Full-Time:

Correctional Officer 2 Administrative Secretary 1

Social Worker/Case Manager 1 Child & Family Support Svc Mgr 1
Staff RN 1

Part-Time:

Food Service Worker 1 Part-Time:

Shelter Care Worker 1 CNA 1

Limited Term/Seasonal/On-Call: Limited Term/Seasonal/On-Call:

Extra Help — Child Support 1 Seasonal Maint. — Golf Course 3

Intern — CTC 1 Seasonal Trail Maint. — Parks 1

Shelter Care Worker — on call 2

TOTAL SEPARATIONS: 8
TOTAL HIRES: 9

Current Employees:

Regular Employees: 1463 (1375.15 FTE’s)
Extra Help: 190 (includes On-call, Seasonal, Summer, Co-op/Intern & Temporary Help positions.)

Total Employees: 1653

N



HUMAN RESOURCES DEPARTMENT

Brown Coumtg

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WI 54305-3600 DEBBIE KLARKOWSKI, PHR
PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER
TO: Administration Committee

FROM: Debbie Klarkowski
Human Resources Manager

RE: 2010 Budget — Summary of position eliminations

DATE: December 22, 2009

Based on the 2010 Budget, following is a summary of the position eliminations:

Representation Unit D:.II.?'_:t,esd Urli:f_:_ngised Erl;lar;ﬂ:;) ef: s
Administrative 7.0 8.3 3
Courthouse 6.0 1.5 2
Electricians .5 0 0
Human Services Para-Professionals 2.0 5.0 2
Human Services Professionals 2.0 0 0
Library Para-Professionals 0 .53 0
CTC 1901 0 5 0
CTC 1901-E RN'’s 1.0 14 0
Museum .5 .36 1
TOTAL 19.0 17.59 8

21



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, Wi 54305-3600 DEBBIE KLARKOWSKI, PHR
PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER
TO: Administration Committee

FROM: Debbie Klarkowski

Human Resources
DATE: December 17, 2009
RE: Request To Fill Vacancy: Director of Administration

The Director of Administration position will be vacated in January, 2010. This is a critical
position to Brown County as it:

e Ensures the County’s financial operations conform to pertinent local, state and federal
regulations and provides direction for those operations.

e Coordinates and oversees the planning and work product of the Manager for Finance and
Purchasing functions.
Works directly with County Board and Committees.
Provides leadership and advice concerning overall direction and management of Brown
County.

Therefore, it is recommended that the position of Director of Administration position be filled.
This position is currently budgeted for in the table of organization and has no fiscal impact.

22



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, Wi 54305-3600 DEBBIE KLARKOWSKI, PHR
PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER
TO: Administration Committee

FROM: Debbie Klarkowski
Human Resources

DATE: December 17, 2009

RE: Request for Benefits for LTE position

Effective January 1, 2010, an employee will be assigned to a limited term position within the
Department of Administration for implementation of the new financial systems (Payroll and
Benefits Conversion). Per County Code 4.58 (Part-time and Seasonal Employment), a limited
term position is not eligible to receive benefits.

This employee is critical to the success of the Payroll and Benefits Conversion Project; therefore,
Human Resources and the Department of Administration are requesting benefits for this limited
term position for the duration of the project.

The position is currently budgeted with fringes of $10,186.63. Adding health and dental would
be $14,594.64. Therefore, the fringes associated with the limited term position are $24,781.27.

The monies to fund the fringe associated with this position are available in the project budget.
Therefore, there will be no additional budget impact.

23



- HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET

P.O. BOX 23600
GREEN BAY, Wi 54305-3600 DEBBIE KLARKOWSKI, PHR

PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

To: Administration Committee

Fr: Debbie Klarkowski
Human Resources

Date: December 16, 2009

Ref:  Organizational Development Coordinator

Lynn Vanden Langenberg has accepted the role of Organizational Development Coordinator in
Human Resources. Lynn brings a diverse background including experience in financial
operations, business and organization development. She has developed frontline staff, facilitated
the decision making process and set strategic direction for management. Lynn has demonstrated
a strong commitment to the vision and purpose of Brown County and will be a great asset to
Human Resources.

Lynn has accepted this role effective January, 2010, at step 7, grade 19.

This is a new position to Brown County and as the position develops its role within the
organization, we anticipate returning to committee with a reclassification request.
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